Summary Of Emergency Drills

Exercise
Fire accident handling plan
project

January 22, 2024
Exercise time Exercise location First floor open space
(15: 00-17: 00>

Exercise process:

1. The production workshop caught fire due to circuit leakage, and the team leader blew an
alarm whistle.

2. The switchboard used a loudspeaker to command and urgently announce the start of the
rescue operation.

3. The workshop director and team leader command the workshop employees to quickly
evacuate the fire scene from the safe passage in order.

4. The communication and liaison team quickly issued instructions to the local fire brigade
(phone 119) and hospital (phone 120) requesting emergency rescue.

5. The members of the company's fire emergency rescue team quickly rushed to the scene;
6. The evacuation guidance team maintains order, the firefighting action team quickly
extinguishes the fire with firefighting equipment, and the safety rescue team treats injured
personnel.

7. The commander announced the end of the drill, and members of the emergency team

cleaned up the accident site to eliminate hidden dangers.




Summary of the drill (including improvement suggestions)

Summary of the drill:

1. The overall awareness of all employees has been enhanced, and they have further
mastered safety knowledge.

2. The ability to respond to emergencies has been improved, and almost all personnel can
be organized and quickly guided by the workshop director and team leader to safely
evacuate, which is very beneficial for dealing with emergencies in the future.

3. During the drill, participants were able to follow orders, obey commands, and help each
other, which elevated their sense of collectivity.

4. The organizational ability, command ability, and adaptability of the drill work leadership
group have also been exercised.

5. Some employees did not practice well enough, and the speed of evacuation and
evacuation was slow, which could not reflect the actual evacuation time and the effect was
not very good.

Improvement suggestions:

1. Enhance the disaster awareness of employees and familiarize them with various
disaster avoidance routes.

2. Deepen employees' understanding of disasters and increase vigilance.

3. Through this drill, we have immediately corrected any shortcomings in the drill plan and

emergency plan, making them more practical to operate.
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